6-01-22: NNWPC Agenda Item 13

Northern Nevada
Water Planning Commission

STAFF REPORT
DATE: May 25, 2022
TO: Chairman and Members, Northern Nevada Water Planning Commission (“NNWPC”)
FROM: Kim Rigdon, Water Resources Program Manager

SUBJECT: Action, discussion, and possible recommendation to the Western Regional Water
Commission (WRWC) for approval of a scope of work and funding not to exceed $75,000
from the RWMF for an inter-local agreement with the Truckee River Foundation (TRF) to
support the implementation of the One Truckee River (OTR) Management Plan, Phase 1.

SUMMARY

OTR is a regional collaborative including representation from public entities, such as the WRWC,
Truckee Meadows Water Authority, Truckee Meadows Regional Planning Agency, the Cities of Reno
and Sparks, Washoe County, Nevada Division of Environmental Protection, Keep Truckee Meadows
Beautiful, Nevada Land Trust, etc. and some private partners all working together to protect and manage
the Truckee River from a regional one water perspective. OTR is organized under the 501(c)3 nonprofit,
TRF.

The TRF is seeking approval for a scope of work and funding not to exceed $75,000 to continue to lead,
coordinate, and fundraise for the OTR partnership, and to further the following water quality management
efforts:

e (Coordinated vegetation management
e Adult education program to reduce stormwater run-off and expand regionally with partners
e Phase II of the Truckee River Restroom Project

Under the proposal scope of work, the TRF will conduct quarterly partnership meetings, continue to work
with Urban Ecology Solutions, LLC to implement the adult education program, and hire a part-time
professional to assist the TRF with funding procurement to continue to implement nine action items
selected from the OTR management Plan as having the highest priority (Phase 1).

BACKGROUND

In 2013 the Nevada Land Trust and Keep Truckee Meadows Beautiful developed the OTR Management
Plan in collaboration with over 130 local stakeholders. The OTR Management Plan was unanimously
adopted by Washoe County, the City of Reno, and the City of Sparks. In 2017 nine action items in the
plan were identified as priority plan implementation strategies. On July 15, 2020 the WRWC entered into
an inter-local agreement with the TRF to support implementation activities focused on the nine prioritized
action items. The scope of work was completed in December 2021. A summary update on OTR’s work
accomplished is included in the proposal Exhibit D.
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FISCAL IMPACT

Should the Agreement be approved, the Fiscal Year 2022/2023 Tentative Budget includes adequate
budget in the professional services category to accommodate the proposed $75,000 budget request for
Fiscal Year 2023.

RECOMMENDATION

Staff proposes that the NNWPC forward a recommendation to the WRWC for approval of the Truckee
River Foundation scope of work and funding not to exceed $75,000 from the RWMF, and a project
completion date of June 30, 2023.

KR:jp
Attachment 12a TRF Proposal

Page 2 of 2



one
truckee river

(775) 450-5489 - P.O. Box 18153 Reno, NV 89521 - www.onetruckeeriver.org

"‘0

January 10, 2022

Ms. Kim Rigdon, Program Manager

Western Regional Water Commission
Northern Nevada Water Planning Commission
Via Email at: krigdon@washoecounty.gov

Re: One Truckee River Proposal 2022/23

Dear Ms. Rigdon,

Thank you for the opportunity to submit this proposal to support the implementation of the
One Truckee River Management Plan, Phase | (OTR Management Plan) unanimously adopted by
the City of Reno, City of Sparks, and Washoe County in 2016.

This letter includes the OTR Proposal, Budget Details, Sources and Uses Budget, and Budget
Narrative, in support of an agreement between the Western Regional Water Commission
(WRWC) and One Truckee River within the nonprofit, Truckee River Foundation (TR
Foundation), for the fiscal year from July 1, 2022 to June 30, 2023. This letter is a formal
proposal by OTR to provide service to WRWC in the amount of $75,000.

Background

The OTR Management Plan is part of the Western Regional Water Commission, Northern
Nevada Water Planning Commission, 2016-2035 Comprehensive Regional Water Management
Plan (WRWC Water Management Plan) under section 4.5.13 Public Outreach Programs Non-
Point Education for Municipal Officials. As mentioned in the WRWC Water Management Plan,
most of the Truckee River and the Truckee River corridor is managed and regulated by federal,
state, and local agencies. OTR seeks to coordinate agency efforts and documents to implement
the OTR Management Plan.

OTR is a collaboration of public and private partners working to ensure a healthy, thriving,
sustainable river connected to the hearts and minds of the community. The OTR Management
Plan has four primary goals. Within each of these goals are objectives, strategies and action
items to improve and to protect the Truckee River.
e Goal 1: Ensure and protect water quality and ecosystem health in the Truckee River;
e Goal 2: Create and sustain a safe, beautiful and accessible river connecting people and
places;
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e Goal 3: Build an aware and engaged community that protects and cares for the river;
and

e Goal 4: Ensure the measurable, sustainable and collaborative management of the river
for today and into the future.

The OTR staff, volunteers and contractors strive to be effective watershed coordinators
between the 22 OTR partners and other relevant agencies, to support the implementation of
the OTR Management Plan and to educate the public about their role in protecting the Truckee
River.

In 2017, the OTR Partnership Council prioritized nine action items out of 100+ listed in the OTR
Management Plan. The OTR staff, volunteers and contractors focus on the prioritized action
items until the actions are completed or the OTR Partnership Council prioritizes other action
items. Implementation success heavily involves engagement of the OTR partners.

In closing, Ms. Rigdon, | want to express, on behalf of OTR, how excited we are to present this
proposal to support the implementation of the One Truckee River Management Plan, Phase |
for the 2022/23 fiscal year that is part of the WRWC Water Management Plan. We are
requesting approval of this July 1, 2022 to June 30, 2023 — including OTR Budget Details,
Sources and Uses Budget, and Budget Narrative included and attached to this letter.

Thank you to the Western Regional Water Commission and Northern Nevada Water Planning
Commission for consideration of this request. | will follow up with you in the next week to
answer any questions you or commission members might have, as well as to learn whether |
might meet with you or present to the commissions to discuss the merits of our proposal.
Meanwhile, should you have any questions, please feel free to contact me.

Sincerely,

Iris Jehle-Peppard, Executive Director of One Truckee River
Phone: (775) 450-5489
Email: iris@onetruckeeriver.org

Enclosures:
Exhibit A: One Truckee River Budget Details
Exhibit B: One Truckee River Sources and Uses Budget
Exhibit C: One Truckee River Budget Narrative
Exhibit D: One Truckee River Update to WRWC
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EXHIBIT A: ONE TRUCKEE RIVER BUDGET DETAILS
The Budget Details is provided following the Budget Narrative.

INDIRECT EXPENSES FOR OTR

Indirect expenses for OTR internal operations vary per project awarded to OTR. Indirect
expenses include for OTR printing and reproductions, postage, office supplies, payroll services,
insurance, tel-communications, utilities, professional membership dues, subscriptions, and
fees. Also, OTR staff time related to OTR efforts to execute contracts, process invoices, input
data, and prepare and review reports and financial statements.

Refer to Exhibit B: One Truckee River (OTR) Sources and Uses Budget for more details on
indirect expenses.

PAYMENT SCHEDULE/ REIMBURSABLE EXPENSES FOR ALL PROJECTS

Invoices shall be sent to WRWC by OTR by the 10th day of every month. Reimbursable expenses
will be billed in accordance to the OTR Proposal. Expenditures made are to be in the direct
interest of supporting the implementation of the OTR Plan.

EXHIBIT B: ONE TRUCKEE RIVER SOURCES AND USES BUDGET - See attachment.
EXHIBIT C: ONE TRUCKEE RIVER BUDGET NARRATIVE

Refer to One Truckee River (OTR) Sources and Uses Budget for more details on estimated
income and expenses. Below is a summary narrative of proposed work detailed in the OTR
Sources and Uses Budget to compliment efforts funded by other entities.

OTR Effort #1: OTR leadership

Accomplishments: OTR partnership recent efforts and accomplishments are summarized in
Exhibit D: One Truckee River Update to WRWC.

Next Steps: Continue to lead, coordinate, and fundraise for the OTR partnership.
Resources: OTR Board of Directors, OTR Partnership Council, and OTR Proposal Writing Team.

Factors to Consider: OTR focus is to further the following water quality efforts: 1) continue the
coordinated vegetation management collaborative work; 2) continue OTR’s adult education
program to reduce residential stormwater run-off and expand it regionally in collaboration with
the Truckee Meadows Regional Planning Agency (TMRPA), Truckee Meadows Stormwater
Permit Coordinating Committee (TMSWPCC), Truckee Meadows Water Authority (TMWA), and
the University of Nevada, Reno (UNR) Extension’s Commercial Horticulture Program; and 3)
Phase Il of the Truckee River Restroom Project.
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Estimated Time Needed from Jurisdictional Staff Engagement: 0% required but engagement
options are welcomed.

Proposed to Engage these Agencies: TMRPA, TMSWPCC, TMWA, and UNR.

Work Proposed: Lead, coordinate, and facilitate the OTR partnership (22 local agencies
engaged), oversee OTR’s outside consultants, and coordination with these watershed agencies
to implement OTR prioritized Goal 1 efforts:
e Action Item 1.1.3) Identify location of all high-volume storm drains and the largest storm
water contributions to the Truckee River
e Action Item 1.2.3) Develop Truckee River Watershed Management Plan through
stakeholder coordination and consensus process. This plan is completed and OTR will
support Plan implementation.
e Action Item 1.3.c) Ensure adequate public restrooms along the Truckee River. Initiate a
pilot study of temporary restroom facilities in priority areas along the river corridor.
e Action Item 1.4.c) Develop and implement a coordinated vegetation management plan
along the river.

Expected Deliverables or Metrics: Quarterly Partnership Council meetings conducted (an
average of 15 OTR partner agencies participating) and small meetings with partners, other
relevant agencies and the public (meeting frequency and size determined by topic and agencies
availability).

Estimated Cost: $ 27,988.00 requested to lead, coordinate, and facilitate the OTR Partnership
and water coordinator efforts with TMRPA, TMSWPCC, TMWA, and UNR.

Project Lead: Iris Jehle-Peppard, OTR Executive Director.

OTR Effort #2: Educational program to reduce residential stormwater run-off

Accomplishments: OTR hired Urban Ecology Solutions, LLC to lead an adult education program
to reduce residential stormwater run-off. The first year of programming included 40 public
workshops, 48 social media posts, and 8 articles/blogs on the program’s topic. 1,036 adults
participated in the workshops with 89% of polled participants reporting improved
understanding of stormwater runoff. The program’s social media reached over 63,788 views
and had 5.4% engagement (3,418 clicks, comments or shares). OTR also developed a working
relationship with the TMSWPCC and UNR to collaborate on these stormwater education efforts.

Next Steps: In 2021/22, OTR gained funding from the Truckee River Fund to continue the work
and is expanding the program content and reach with regional partners.

Resources: The program is modeled after Truckee Meadow’s regional water quality needs and
other water quality and conservation education programs throughout the western states.
Model programs include: the Truckee River Watershed Council’s River-Friendly Landscapes in
Truckee, CA; Localscapes in Salt Lake, UT; The Waterwise Community Center in Chino Basin, CA;
SNWA'’s Water Smart Program in Las Vegas, NV; Spokanscapes in Spokane, WA; and Colorado
Waterwise program in Denver, CO.
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Factors to Consider: Our region has experienced significant growth over the past decades and
development is projected to continue to address the current housing shortage. This growth
brings many benefits to our community but also has water quality impacts, such as increased
impermeable surfaces and potential to increase non-point source (NPS) pollutants. According to
the Nevada 2016-2018 Water Quality Integrated Report, “Pollution from nonpoint sources (NPS)
is the leading cause of water quality impairments in Nevada.” Planning efforts are needed to
explore options that will maintain our community’s ability to grow sustainably while also
protecting water quality. The River-Friendly Landscaping Program provides education outreach
and supports regional planning efforts to address water quality standards. It helps to address
NPS pollution and support NDEP 2015-2019 Nonpoint Source Management Plan goals. The
Program also supports the following OTR Management Plan Action Items:

e 1.1.c) Implement Best Management Practices to improve quality of water flowing
into the Truckee River from contributing watershed areas.

e 1.2.a3) Develop Truckee River Watershed Management Plan through stakeholder
coordination and consensus process. (This plan is completed and OTR will support
Plan implementation by addressing watershed management on residential parcels.)

e 1.3.b) Educate users of the Truckee River on issues impacting water quality.

Estimated Time Needed from Jurisdictional Staff Engagement: 0% is required but engagement
options are welcomed.

Proposed to Engage these Agencies: Continue with current engagement with TMSWPCC, UNR,
and NDEP. Expand engagement with Washoe County’s May Arboretum and TMWA, and with
the nonprofits: Keep Truckee Meadows Beautiful and The Discovery Museum.

Work Proposed: OTR will continue with Urban Ecology Solutions, LLC to lead, coordinate, and
execute an adult education and outreach program targeting residential landscaping practices
that create stormwater run-off and NPS pollution for the Truckee River watershed.

Expected Deliverables or Metrics:

1. Website resources, including three (3) additional buffer strip design templates
(examples of what to plant between your lawn and sidewalk to reduce sprinkler
overspray and reduce NPS pollution runoff into the storm drains)

2. Media outreach with nine (9) social media posts, four (4) blogs/articles, and monitoring
and facilitating the River-Friendly Landscaping Facebook Group

3. Leading five (5) additional workshops, either landscape design classes or stormwater
management classes as part of the HOA Stormwater Education Program with TMSWPCC

Estimated Cost: $10,000

Project Lead: Manager of Urban Ecology Designs, LLC and landscape architect, Carrie Jensen.
Oversight will be provided by Iris Jehle-Peppard, OTR Executive Director.
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OTR Effort #3: OTR Fund Development

Accomplishments: In 20/21, the OTR Proposal Writing Team applied for over a million dollars in
funding for efforts to continue the implementation of the OTR Plan, secured $443K, and has
$175K in pending proposals. The OTR Proposal Writing Team with OTR partner support have
four professionals who are engaged, meet monthly, and work collaboratively to research,
cultivate, and develop grant proposals for submission for OTR.

Next Steps: To increase and expand OTR’s ability to manage and gain more resources for OTR
and the implementation of the OTR Plan. Specifically, OTR with the support of an outside
consultant will: 1) Work to implement the recommendations from the National Park Service
Report to OTR in 2021; 2) Develop a Salesforces system for OTR to track and recognize funders;
3) Develop a formal process and a recruitment strategy to increase members of the OTR
Proposal Writing Team; and 4) the OTR Proposal writing Team apply for at least $1 million
dollars in funding assistance during FY 22/23.

Resources: National Park Service (NPS), Community Foundation of Northern NV, Foundations
Directory Online, and GuideStar.

Factors to Consider: Following recommendations by the NPS, OTR will cultivate different
perspectives and ways to share the work of OTR to increase the ability to gain resources from
other funding sectors.

Estimated Time Needed from Jurisdictional Staff Engagement: 0% is required however
engagement options are welcomed.

Engaged Agencies: OTR Proposal Writing Team, Board of Directors, and Executive Director.

Work Proposed: Hire a part-time professional to focus on leading OTR’s Effort #3 next steps,
listed above, with OTR Executive Director. This will allow OTR staff to apply for and secure more
funding for OTR operations and implementation.

Expected Deliverables or Metrics: Identify, cultivate, and submit at least $1 million dollars in
funding support for the implementation of OTR prioritized action items.

Estimated Cost: $22,012 requested to increase OTR capacity and organization to cultivate
funders and increase grant proposal submissions.

Project Lead: Oversight will be provided by Iris Jehle-Peppard, OTR Executive Director. An
outside consultant to be hired.

OTR INTERNAL OPERATIONS

There is not an action Item that describes this work, but it is required for all of the above efforts
to function properly.

Accomplishments: OTR’s transition from its fiscal agent NV Land Trust to its long-term home,
the Truckee River Foundation is completed.

Next Steps: OTR works to strengthen the Board of Directors and other internal systems.
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